
Implementation partnership for IT companies

You win the project.
We deliver it.
A rapid, globally distributed team of full-stack developers 
that builds, tests and ships custom software for your clients, 
at about one quarter of the project value.
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The problem

Winning the deal is only half the job

Delivery eats the margin
Salaries, seat charges and tools 
run for as long as the project runs.

Deadlines stretch
Every extra week is paid for out of 
your profit, not the client’s.

Niche skills are scarce
Mobile, desktop, IoT and AI in one 
team is hard to hire and slow to 
build.

You should be spending your time on the next win, not on firefighting this one.
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What we offer

Deliver your Projects with Confidence
You own the client relationship, the pitch and the contract. Excelloite becomes your delivery arm: design, 
development, testing and release, managed so you carry none of the delivery risk.

You focus on
Winning projects, owning the 
client, growing revenue.

We focus on
Designing, building, testing and 
delivering on time.

Together
Higher margins, faster delivery, a 
stronger name in the market.
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What we build for your clients

Software on every screen, with AI built in

Applications

Mobile, web, Windows and macOS 
software with integrated AI
Multi-tenant SaaS, custom enterprise apps, desktop 
tools and autonomous AI agents, all from one team.

React.js, React Native, Laravel, Node.js, Electron.js, 
Python, AI frameworks & more..

Connected industry

IoT and AI solutions for industries

Sensor integration, firmware, data acquisition, live 
dashboards, alarms and predictive analytics on AWS.

IoT and firmware, DAQ, telematics, AWS cloud and 
DevOps
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Flexible engagement

Need help with just one part? We have it covered
You do not have to hand over the whole project. If your team is strong in one area, we take the part you find 
hard to manage and you keep the rest.

BRD to HTML screens
We turn your client’s BRD into 
complete, clickable HTML 
prototype.

Front end only
Web, mobile and desktop 
interfaces built to your designs 
and APIs.

Back end only
APIs, business logic and 
multi-tenant services, ready to 
plug in.

Data engineering
Pipelines, data acquisition, 
analytics and integrations.

Mobile and desktop apps
React Native, Electron.js, 
Windows and macOS software.

AI and IoT modules
AI agents, sensors, firmware 
and live dashboards.

Strong in one expertise? We handle the rest, wherever you face difficulty.
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Track record

Delivered across 21+ industries
Our projects are live, and the industries behind them are digitally transformed.

21+
Industry verticals

10
Core practice areas

2018
Established, Pune

100%
Client satisfaction

Oil and gas DAQ Fleet telematics Wearable cattle IoT Aqua and agri IoT Biometric security

Lending and FinTech InsurTech Healthcare LIMS NGO compliance AI tender intelligence

Data automation
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Our work

See what we have built
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In our clients’ words

Backed by official letters of recommendation



8

In our clients’ words

Backed by official letters of recommendation
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Example

Same project. Very different profit.
You win a project worth $10,000 (USD). Here is what happens next.

Build it in-house Salaries for project duration, seat charges, tools: about $7,000 to $8,000

Cost $7,000 to $8,000 Profit $2,000 to $3,000

If the project stretches past the deadline, that thin profit shrinks to nothing or turns into a loss.

Deliver with Excelloite Rapid team, on time, at about 1/4th of the project value

Cost ~$2,500 Profit ~$7,500

~3x Margin on the same 
project Zero Hiring, bench or seat 

costs You win it. We deliver it.

Illustrative figures. Actual cost depends on scope and is agreed up front.
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How we deliver

A rapid team that keeps delivery stress-free

Global full-stack team Developers across time zones, ready to start without a hiring cycle.

Short timelines Rapid MVPs and POCs, then full builds, delivered within the 
committed deadline.

Managed risk We own delivery management, so overruns and resourcing are our 
problem, not yours.
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Why partner with Excelloite

Experience that knows your client’s world

20+
Years of combined industry 

experience

Domain depth
Real understanding of many verticals, from oil and gas to 
lending.

Problem solving
We audit workflows and bottlenecks before writing code.

Assured quality
Standard best practices on every project.
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Getting started

From first call to a live project

1

Share a brief

A live opportunity or 
a past requirement 
you want to be ready 
for.

2

Claim a free pilot

We build a pilot so 
you see our quality 
first-hand.

3

Agree scope and 
price

Clear scope, timeline 
and cost at about 
1/4th of the project 
value.

4

We deliver

Design, build and 
test, with regular 
updates to you.

5

You hand over

You present the 
finished product to 
your client under 
your brand.



Your next step

Claim your free pilot project.
Your most desirable implementation partner is ready to set the stage on fire. 
Send us one project and see the difference before you commit.

Strategic partnerships

Ravi Theja, Co-Founder
ravi.theja@excelloite.com
+91 84658 93790/+91 88889 93790

Company inquiries
+91 84849 88282
info@excelloite.com
www.excelloite.com

506, Regus, 45 Baner Rd, Pune, Maharashtra, 411045, INDIA

mailto:info@excelloite.com
https://www.excelloite.com

